Taylorsville Strategic Plan
City Council Retreat

Friday, February 22, 2013
Station 124-Riverton
12662 South 1300 West
Riverton, Utah 84065

Agenda

8:00: Continental Breakfast
8:10: Welcome by Mayor (Mayor Jerry Rechtenbach)
8:20: Brief Overview of the Taylorsville Strategic Planning Process (John Morgan/Mark
McGrath)
8:40: November Strategic Planning Meeting Recap (Mark McGrath)
9:00: November Strategic Planning Meeting Discussion and Q&A
9:20: Break
9:30: Department Head Presentations/Q&A:
[9:30] Community Development (Mark McGrath)
(10:15] Economic Development (Don Adams)
[11:00] Engineering/Public Works (John Taylor)
11:45: Fire Station Tour (Jay Ziolkowski)
12:00: Lunch
12:30: Department Head Presentations/Q&A (continued):
[12:30] Fire (Jay Ziolkowski)
[1:15] Police (Tracy Wyant)
[2:00] Court (Marsha Thomas)
[2:45]  Administration (Animal Control; Sanitation; Communications;
Emergency Management) (John Inch Morgan)
3:45: Wrap up
4:00: Adjourn

Dated this 19" day ofFebruary, 2013
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