TAYLORSVILLE CITY COUNCIL
AGENDA ITEM SUMMARY

MEETING DATE: February 6, 2013

AGENDA ITEM: Discussion to set the date for the 2013 Strategic Planning City
Council Retreat

PRESENTER: MARK MCGRATH

ISSUE SUMMARY: As we have discussed previously, our next key step in the
strategic planning process is to have a retreat involving the City Council and
Administration. The retreat will primarily focus on projects and priorities for the 2013
[0-year Strategic Plan. This year staff is recommending an all-day (8:00 to 5:00) Friday
session (rather than half-day Saturday session) to allow a more comprehensive
discussion. Possible options for the meeting include the following dates:

February 15, 2013
February 22, 2013 (staff recommendation)
March 1, 2013

City Council Strategic Planning Retreat
December 6. 2012
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