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CityofTaylorsville
WorkSession

Minutes

Wednesday December9 2009
CouncilChambers

2600WestTaylorsvilleBlvd RoomNo 140
Taylorsville Utah84118

Attendance

MayorRussWall

CouncilMembers CityStaff

ChairmanLynn Handy JohnInchMorgan CityAdministrator
ViceChairman BudCatlin JohnBrems CityAttorney
CouncilMemberLesMatsumura CherylPeacockCottle CityRecorder
CouncilMemberMorrisPratt JessicaSpringer CouncilCoordinator
CouncilMemberJerryRechtenbach DelCraig ChiefofPolice

MarkMcGrath CommunityDevelopmentDirector
ScottHarrington ChiefofFinance
MarshaThomas Judge
PennyKnight BusinessLicenseClerk
JamieBrooks CourtAdministrator
ShellSummers CourtClerk
KeithSnarr EconomicDevelopment Director

Others DamaBarbour JohnGidney JohnnyAnderson

ChairmanLynnHandycalled theWorkSessiontoorderat600pm andwelcomedthosein
attendance CityRecorderCherylPeacockCottleconductedaRollCall whereinallCouncil
Memberswerepresent

180137ChairmanHandyrecognized CouncilMemberElectDamaBarbourandnewly elected
legislatorJohnnyAndersonwhowereinattendance
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180152JohnnyAndersonintroducedhimself andindicatedthathehasrecentlybeenappointed
totakeRepresentativeKoryHoldawaysseat Mr Andersonstatedthathelooksforwardto
beinganadvocateforTaylorsville

180445MayorWallcalledforinputfromtheCouncilregardinga potentialdatetoholda
legislativebreakfastduringthefirstorsecondweekofJanuary

1 DiscussionRegardingBusinessLicenseFeeSchedule MarkMcGrath

180314CommunityDevelopmentDirectorMarkMcGrathdistributedanupdatedversionofthe
BusinessLicenseFeeRecommendationTablewhichwasincludedinpackets

180526Markpresenteda powerpointpresentationandreviewedchangesmadetothe
preliminaryrecommendationsforbusinesslicensefees

180745Mr McGrathdescribedrevenueassumptionsbasedonlandlordparticipation inthe
GoodLandlordProgram

180853Mr McGrathreviewedrevenueestimates

180926CouncilMemberPrattobservedthattheCityistryingtogeneraterevenue ratherthan
fixtheordinanceenforcementproblem

181427Discussionensuedregardingpotentialcostsandrevenue Mr McGrathgave
clarificationonestimates

182020CouncilMemberPrattnotedaneedforadditionalstafftoprocessbusinesslicenses

182110Mr McGrathaddressedquestions aboutapotential increaseinman hours Hesaidthat
jobdutiesmayhavetoberedistributedforthetimebeing

182303CityAdministratorJohnInchMorgansaidthatheanticipatestheadditionallicenses
mayrequireonemorefull timeemployee Hestatedthathedoesntforeseeanyadditional costs
forotherstafftime

182540CouncilMemberPrattsaidthat althoughherecognizesthereareproblemswithsome
rentalunits hedoesntbelieveresponsiblelandlordsshouldbepenalized

182730CouncilMemberMatsumura statedthat asa landlordhimself heprefersthisfee in
ordertoprovidemorecontrol Hesaidthatnonoffendersareaffectedbyoffendersand
expressedhissupportoftheconcept
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182831MayorWallnoted that asothercitiesimplementgoodlandlordprograms problem
rentersarecomingintoTaylorsville Heemphasized thatAdministrationissimplyrelayingthe
coststotheCity asrepresentedinthebusinesslicensefeestudy

183055ChairmanHandycitedaneedtoeducate landlordsinordertobenefit thecommunity

183152Mr McGrathindicatedthathewouldreviewtheBusinessLicenseFee
RecommendationTablerowbyrowinordertogetinputfromtheCouncil

183335MarkMcGrathsaidthatFinance DirectorScottHarringtonwill illustrateaspreadsheet
inordertotallytheeffectofsuggestedadjustmentsonrevenue

183530Mr McGrathdescribedwaystotrack rentalpropertiesthroughtaxrecords

183620Mr McGrathreviewedcurrentbusinesslicensebase feesversusrecommendednew
fees basedonstudycosts

183928Discussionwasheldregarding employeefees

184101FeesforHomeOccupationswerereviewed

184240Mr McGrathrelayedthatStatelawdictatesthatabusinesslicensefeemustbesetat
thestudyamountorlower

184329Mr McGrathconfirmedthatthereareapproximately17000employeesintheCity He
agreedtoidentify exactnumbers fortheproposedfeeschedule

184544Discussionwasheldregarding rentaldwellings

184630Disproportionateregulatoryfees werereviewed includingfeesforsolicitors temporary
licenses fireworks restaurants 5000sf anddepartmentstores 12000sf

184854Mr McGrathdefineddisproportionateregulatoryfeesasdirectfeestotheCityrelated
tothelicensingprocess

185345Mr McGrathaddressedquestionsaboutfeesforfireworkstands

185452Discussionwasheldregarding thecurrentordinanceregulations fortemporary
businesses
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185530MayorWallsaidthathewouldliketoseetheordinance tightenedinregardsto
temporarybusinesses

185723CouncilMemberPrattaskedforinputabouttheemployeefee Hestatedthatheisin
favorofkeepingitandfeelsitwouldbeamistaketoeliminatetheemployee fee

185835Mr McGrathcitedreasonsforeliminating employeefee

185920 Furtherdiscussionwasheldregardingemployeefees The consensusoftheCouncil
wastodoawaywithanyemployeefee

190609Mr McGrathandMr Morgangaveadditionalclarificationondisproportionatefeesfor
policeandfirecalls

191005Feesforprivateclubswerereviewed Itwasnotedthatthereisonlyoneprivateclubin
Taylorsville Thesubstantialdifferencebetweenthe currentfeefortheprivatecluband the
actualcosttotheCitywascited Mr McGrathsaidthatthefeecanbeadjusteduptothefull
costat 5268 Mr Morgan indicatedthatAdministrationsrecommendationistochargefull
cost

191337Discussionwasheldregardingadditionalfeesforbusinessesholdingalcohol licenses
TheMayorgaveclarificationon thedifferencebetweenprivateclubsandrestaurants thatsell
alcohol

191719CouncilMemberPrattinquired aboutstatisticsforpolicecallsoncalldatasheetsthat
wereprovided PoliceChiefDelCraigprovidedadditionalclarificationonpolicecalls

192039Mr McGrathexplainedthatstateguidelinesdetermine whichestablishmentsare
privateclubs

192232Mr McGrathcalledforinputonrecommendationsforbusinesslicensefeesunderthe
Arts Entertainment andRecreationcategory Itwasdeterminedtochargefullcostforthose
typesofbusinesses

192303Feesforautomotivebusinesseswerereviewed

192430 TheconsensusoftheCouncilwastoadjustfeestocoverfullcostsunlessthereis
justificationnottodoso

192443MayorWallcitedpossiblereasonsforadjustingthefeesfor thefollowingcategories
bigboxdepartmentstores full servicegrocerystores andmobilehomeparks
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192623Mr McGrathreferencedtheincreaseinfeesforconveniencestoreswithgas

192732CouncilMemberRechtenbachsuggestedphasingthelargeadjustmentsoutovera
periodoftimetolessentheimpacttobusinesses

193000Discussionwasheldregardingwhenthenextfeestudyshouldbedone Mr McGrath
saidthatanotherstudyshouldprobablybe conductedinfiveyears

192943CouncilMembersRechtenbachandMatsumurawereinfavorofspreading theincrease
outoverfiveyears ChairmanHandyandCouncilMemberCatlinfavoredthreeyears and
CouncilMemberPrattstatedthatbusinessesshouldbeginpayingactualcostsimmediately

193024CouncilMemberElectDamaBarbourcommentedontheimpactofincreasingfeeson
Taylorsvilleeconomicdevelopment Shestatedthatshecouldnotvoteinfavorofsuchincreases
tobusinesslicensefees SheencouragedtheCounciltobe competitivewithothercitiesfor
businesslicensefees Ms Barbourcitedbusiness licensefeesthatHarmonsGroceryStoresare
payinginneighboringcities

193936Mr Morgangaveexplanationonconsciousadjustmentsmadetobusiness licensefees
inothercities

194228Mr McGrathcitedsubsidiesgivenbycitiesfor bigboxstoresduetorevenue
generated

194346Mr MorgancalledforfeedbackfromtheCouncilonconsiderationsthatshouldbe
giventofeesforbigboxstores

194651CouncilMemberRechtenbachstatedhisdisappointmentthatfactorsforbigbusiness
feesandcomparableswithothercitieswerenotfiguredintotherecommendations

194843CouncilMemberMatsumuracitedaneedtoretainbigbusinesses inTaylorsville He
recommendedkeepingfullservicegrocerystoresbusiness licensefeescloseto 2600

194945Mr Morgannotedthatcertain areaswereidentifiedasplaceholdersfordiscussionin
thisWorkSessionsetting

195148 MayorWallapologizedfor notprovidingdataonwhatsurroundingcitiesarecharging
andagreedtoprovidethatinformationtotheCouncilinthefuture

195354MayorWalladdressedfeesonmobilehomeparksandrecommendedtreatingthemasa
residentialneighborhood
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195544CouncilMemberCatlin agreedwiththeMayorregardingfeesformobilehomeparks
Hecitedaneedtobeinlinewithbusinesslicensefees chargedinothercities

195621TheMayoragreed toprovidecomparisonswith othercities fees

195645Itwasdeterminedthat thebusinesslicensefeerecommendationswillbebroughtback
withadditionalinformation

195656CouncilMemberPrattasked forinputbyEconomicDevelopmentDirectorKeithSnarr
onwhetherahotelisgoodorbadforaCity

195836Mr Snarragreedtocheckonfeesforhotelsinothercities Helistedreasonsthat
Taylorsvilleisagoodlocationforahotel

195929Mr PrattaskedforinputfromCityAttorneyJohnBremsonwhetheranordinancecan
bedevelopedtoallowbillingforexcessivepoliceandfirecalls

200024Mr Bremsindicatedthatthestatutedoes notcontemplatehavingcitieschargelessand
thenbillforanadditionalamount Hestatedthat theCitycoulddecidetogiveabatementto
businessesthathaveadropincalls

200111Mr Prattaskedthatseriousconsiderationbegiventotheimplementationofrental
homebusinesslicensefeessothatresponsible landlordsarenotpenalized

2 Discussionofthe20092010Budget JohnInchMorgan

200203CityAdministratorJohnInchMorganreferenced thebudgetinformationthatwas sent
previouslytoCouncilMembers Heindicatedthattheinformationdoes notrepresentmid year
budgetrecommendations butismerely asnapshotstatusreportofthecurrentbudget

200257Mr Morgangaveexplanationondataincludedinthestatusreport Hecitedplansto
updatetheCouncil onbudgetinformationevery twoweeks

200348Mr Morganciteda decreaseinprojectionsforsalestaxrevenue Hesaidthatthetrend
isdownapproximately15 overlastyear

200443Mr Prattnotedanadjustmentthatshouldbemadetobusinesslicensefeerevenue

200456Mr Morganreviewedthetypicalcycleforreceivingbusinesslicenserevenue Hecited
planstodelaythenotificationforJanuarybusinesslicensesuntilthenewfeeschedule isinplace
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Heconfirmedthatdepartments havebeenaskedtolookatwaystocutbudgetsandreduce
expenditures

200640 CouncilMemberPrattsuggestedthatconsiderationbegiventoreducingsalaries

200643Mr Morgannotedthatsomecitieshavehadtoreduceservices Hesaidthatalloptions
areonthetable

200845Mr Morganstatedthatsalestaxisthelargestelement incityrevenues Hepredicted
thatmoresalestaxdatawillbeavailableinFebruary

201027Mr Morganconfirmedthathewillupdatethebudgetstatuseverytwoweeksandwill
emailanewExcelfileatleastaweekbeforeCouncilmeetings

MOVED201113ChairmanHandy totakeatenminuterecess CouncilMemberCatlin
SECONDED themotion AllCouncilMembersvoted infavorandthemeetingrecessedat811
pm

TheCityCouncilMeetingwasreconvenedat821pm

3 DiscussionRegardingtheCourtOperations Study JohnInchMorgan

202124CourtAdministratorJamieBrooksreferencedapreviousdiscussionregardinga
possiblechange tocourthours Shestatedthat afterobtainingadditionalinformation ithas
beendeterminedthatachangeincourthourswouldnotresultinasignificantcostsavings She
citedothercomprehensivechangesinthecourtoperationthatarehigherprioritiesatthistime

202500Ms Brooksexplained herpresentpositionontheissueofhoursforcourtoperation

202545CityAdministratorJohnInchMorgangaveclarificationonachangetoprosecution
services HestatedthattheCityhasselectedanewprosecutoratasavingsof 14000annually
Mr Morganexplainedthatthenewprosecutor sbidwillnotchangeevenifcourthoursare
adjusted

202630CouncilMemberPrattcitedarecommendationinthecourtstudytocutbackhoursfor
courtoperation

202759MayorWallstatedthatconsideration shouldstillbegiventoachangeincourthoursas
partofmanyothercomprehensivecourtissues
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202913Ms Brooks relayedthat after ameeting withAdministrationand theCitystwo
judges alistofprioritiesandpointsofimprovementforoperationoftheJusticeCourthasbeen
prepared Ms Brookspresentedandreviewedthelist asfollows

1 Improvecollectionsbycreatinganefficientprocessforcapturingfundsthathavebeen
orderedandcitations thathave goneunpaid

A Asallowedbystatute collectinterestonoutstandingfinesand fees
B Beginsendingremindernoticestotherecipientsofallnon mandatorycitations
C BeginutilizingCORIS debtcollection letters
D AssignCORISdebtcollectionreporttoaspecificclerktotrack
E Establishatimelimitbeyondwhichwewillnotattempttocollectbutwillinstead

turnthematterovertoacollectionagency

2 Enforcegeneralcasecompliance beyondcollections
A Ensurethatcasesareproperlytrackedforsentencingandplea in abeyanceorders

ie receivenotificationofnoncomplianceimmediately ratherthanneartheend
oftheprobationaryperiod

B AssignthevariousCORIStrackingreportstospecificclerks holdingthem
accountable fortheirprogress Amongotherthings thesereportstrack statusof
appeals bailbonds communityservice defensivedriving trafficschool ignition
interlock jailtime probation restitutionand treatment

C Ensurethattheprosecutionisnotifiedofnoncompliance
D EnsurethattheabovenotificationsresultinanOrder toShowCause beingissued
E ClerkstoinitiateOrderstoShowCausewhere appropriate

3 ReviewandmakeappropriatechangestotheCourtAdministrationandclericalsupport
process

A Identifythetoppriority tasksthatmustbedonefor thecourttorunefficiently
B Performdeskauditsofeachemployeetoassesstheworkcurrentlybeing

accomplished
C Grouptasksintologicaljobdescriptions ratherthanageneraldescriptionforall

clerks andclearlydefineresponsibilitiesforeachjob
D Defineincourtclerical rolestoensurethemostefficientuseofboth
E Reduceduplicationofefforts

4 Ensureaccuracyandintegrityofcasefiles
A Ensurethatall documentationisfiledintheappropriatecasefileprior tothecourt

hearing
B EnsurethatFTAinformationsarefiledbytheprosecutioninatimelymanner
C Ensurethatthecourtdocketcorrectly reflectsthejudgesorders
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D Onamonthlybasis review randomcasefilesanddockets foraccuracyand
completeness

5 Improvecalendaringprocessesbyincreasingconsistencyandreliability
A ReviewthecapacityofandbeginusingCORIStocalendarcases doingaway

withbothmanualandOutlookcalendaringprocesses
B Refinecourtcalendarstomaximizeefficiencyofnotonlythecourtbutof

prosecutorsandpublicdefenders Consolidatesimilarcourteventsratherthan
mixingcalendarswhichrequirestheattendanceofvariouspartiesthrougha
protractedtimeperiod

C Ensurethatallpartiesadheretothecourtcalendarsandthatcasesarescheduled
appropriately

D Furtherconsolidate foreignlanguagemattersinordertoreduceinterpretercosts
E Makeeveryefforttoconsolidatean officerscasesinordertoreducethenumber

ofappearancesheshemustmakeincourt
F Reducetheoverallnumberofcontinuancesandreschedulingofvariouscourt

events

6 UpdateandimplementtheCourtProceduresmanual
A Tosomeextent thiswillhappennaturallyastheaboveprioritiesareactedupon
B Endeavornottore inventthewheel Partsoftheoldmanualarestillappropriate

asarecertainprocedurescreatedwithinthepastyear Similarly theCORIS
manualisahugeresourceandcanbeincorporatedintotheCourtsmanual

202940Ms Brooks citedameetingshehasscheduledonDecember10 2009withtheState
OfficeofDebtCollectiontodiscusscollectionmethods

203031Ms BrooksgaveexplanationonhowareasforchangeintheCourtwereidentified
Discussionwasheldonhowgoalswillbe implementedandtheneedforongoingevaluation

203330CouncilMemberMatsumurasuggestedmethodstoensurethatgoalsareaccomplished
through quickwins

204623Discussionwasheldregardingoptionsforcollectionandthepossibleuseof
garnishments CouncilMemberPrattgaveinputonthevalueofusingacollectionagency

204820JudgeKwanstatedthat theproblemisnotcollectionmethods butthelackofcollection
efforts HegaveclarificationonrecoursestheCourthasforcollection

205746Ms BrooksreportedthattheCourtbegan charginginterestonoutstandingfineson
October1 2009
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211157 CouncilMemberElectDamaBarbourcommentedonideasforquickwins

211319JudgeMichaelKwancitedareasinoperationsthatareproblematic Henotedthat
everyoneinthecourtiscommittedtomaking improvements JudgeKwan notedthathistop
priorityistodevelopand implementacourtproceduresmanual

211600JudgeKwangaveapresentationoncourtoperations coveringthefollowingpoints

Coorelationvs Causation
CourtRevenue Expenses
Global NationalandLocalEconomicFactors
IntrinsicFactors
CollectionTrendsvs SpendingTrends
CaseFilingandDispositionRates
CourtHoursofOperation
CourtExpenses
IncreasesinProsecutionCosts
IncreasesinIndigentDefense
ManagementInformation
RecommendationsforNextSteps
ClearMeasurableGoals

212742FinanceDirectorScottHarringtongaveinputoncourtaccountingprocedures

212814MayorWallcitedpaymentplansfor uncollectedrevenue

212925Mr MorganreferencedtheCORISconversionasafactorinverifyingdataonpastdue
revenues

213112CouncilMemberCatlin inquiredaboutrecidivismfortheDrugCourt

213216JudgeThomasgaveinputontheDrugCourtandstatedthatithasbeenveryeffective
ShemadethedistinctionbetweenstatisticsfortheDrugCourtandtheDomestic Violence
Program

213259CouncilMemberCatlinstatedthathewouldliketoseenumbersfor theDrugCourt
JudgeKwanconfirmedthatevidenceshowstheDrugCourthasbeeneffective instopping
recidivism HenotedthattheTaylorsvilleCourtfollowsbestevidence practices
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213715 JudgeKwandefined belowthelineexpenses asexpensesthattheCourtitself
cannotcontrol

215138JudgeKwanreviewedCourtExpensesfor20042009

220321JudgeKwanstatedthatmuchdatahasbeengatheredduring thelasttwoweeks He
recognizedtheeffortsofAdministrationtocollectinformation

220724JudgeKwanreiteratedhisgoaltohaveanupdatedandaccuratepolicyandprocedure
manualinplacebyJune30 2010

4 OtherMatters

Therewerenoothermatters

5 Adjournment

MOVED220847 CouncilMemberBud Catlin toadjourntheCityCouncilWorkSession
SECONDEDCouncilMemberJerryRechtenbach the motion ChairmanHandycalledfor

discussion Therebeingnone hecalledforavote Thevotewasasfollows Pratt yes Catlin
AllCityCouncilmembersvotedinyes Handy yes Rechtenbach yes andMatsumura yes

favorandthemotionpassedunanimously Themeeting wasadjournedat1008pm

CherylPeacockCottle CityRecorder

Minutesapproved CC0106 10

MinutesPrepared by Cheryl PeacockCottle CityRecorder


